Kate Voltan — Export Development Canada
Denis Barbeau - Systemscope

Systemscope

Information and Technology Partnerships

" # 3 !




& & |

% &
! !
%(
& $
$ 0 (
& & ' &%
& &'&
$ %

* %




&' & & & &'&
$ , ' #$
$$ ! &
/
$
$&!
$
' I %
% 0 I(
%
2 (
% %




I (4
) S SHS S !
$/ 4
) #H+ o+ $
$ /1 I (5

/[ 0 & 1 L
, %6, 7,7'$

m."1&'$ 1&

Services are decentralized and
delivered directly by programs

There is a partial client-facing
services catalogue but no
services inventory

Clients identified at enterprise
level but capturing client needs

There is limited service channel
co-ordination at the program
level or branch

There is extensive use of
partnerships, but evaluation is
i i across

Performance management for
service cost tracking is being
initiated by Corporate Planning

Capacity and change readiness
varies across the department
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Committee (DMC)

Departmental Management
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Strategic & A?é E:‘:'I Service and Information ?AePa“memat'
- lanagemen
Inves_tn_]ent Membership Board (SIB) Coordination
Decisions Committee (DMCC)
Operational Direcgiztz:’ Service and Information Advisory Committee
Decisions Membership (SIAC)
Architectural Change
Review .{ Management
Committee? Committee?







! $
& |
955 | (!: (
!
/| 0 & 1
% () & ' !

*EDC

Export Exportation et
Development | développement
Canada Canada
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GoC/Exporter
Interaction
Map (Final
Version)

Total number of
services — 145

Top 5 in numbers

are:

1. DFAIT:
2. EDC:
3.1C:

4. BDC:
5. CBSA:

31
23
19
10

9
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