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SystemscopéWho We Are

NCRbased strategic consulting firm with exclust
focus on public sector priorities.

A 3 Key Practice Areas:

I Government Service Excellence
I Information Management
I Strategic Business Consulting

A 40 active GC accounts

A 16 employees, 60 associates, 10 active partne
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Overview

Smarter, Faster, CheaPempl IEast er A
SharePoinbased Business Process Platform (BPP)

A Introduction to ACOA

A Business Context

A Achievements to Date

A ACOA O s ialTpepBuginass Process Platform (BPP)

A Live Demo of the BPP
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Introduction to ACOA

A Provides government service to business at various stages of the busines
lifecycle, through its HQ in Moncton and various CBSCs throughout Atlan
Canada

A The majority of ACOA®ds focus i s c
(Gs&Cs), supplemented by discovery services for supporting information .
multiple jurisdictions

A Overall Gs&Cs envelope is approx. $250M, managed by a complement o
FTEs and an O&M budget of $95M (08/09)
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Business Context

2006: OAG Repor A\ response wa o
highlight&s&.Cs : form Centre of
challenges within the E , load
GC - | xpertise to lea

Gs&C®Reform

A ACOA was a participating organization in the earlyGg&g=Reflorm, committing
to reduce reporting burden by 10%

A ACOA employs an narchitecture befoc
and information needs to inform the use of enablers; this becomes a cyclica

A The Agency aimed to leverage existing organizational and GC investments
both the internal and external service experience
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Business Conter@dGs&Cs 8A Model

8As of Program Delivery

Arrange  Announce Apply ~  Assess =~ Award  Administer Achieve Audit

* Program * Advertise * Enquiries * Evaluate * Inform * PaymentClaims * Performance ® Recipient Audit
Identification * Target * Submissions  * Summarize * Negotiate  * Project Monitor Monitoring * Program Audit
* Program Design ¢ Publish Program * Peer Review * Agreement ¢ Closure * Repayment * Adjust

* Score & Rank * Amendment * Evaluate

* Approve

Phases and Activities

Client Life Cycle
(Identify, manage, assist clients across programs and projects)

Decision Life Cycle
(Track activifies in the context of key decisions)

Selection Life Cycle
(End to end framework to select candidates that align with objectives)

Performance Cycle
(Target, capture, assess and report on results)

Risk' Assessmentand Audit
(Manage programs, clients and projects in a manner sensitive to risk)

Agreement Life Cycle
(Create, negotiate agreements. Manage budgets, payments and repayments )

6 Common Life Cycle Management
Processes
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Some of ACOAOs Achi ev

ACompliance within AWeb of R

I E.g. applied faceted taxonomy and business classification
tied to MAF i ndicators and
Architecture (PAA)

A Data entry productivity for Account Managers is up 30% throt
use of prpopulation of historical data

A Implementation of Qaccess, a business system that enabled
rationalized business processes

I The system also enabled retrieval of a recipient profile in 3
seconds, down from 30 minutes

7
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Before turning over t

A Several GC departments use their own solutions for Gs&Cs ¢
with some participating in planned cluster initiatives

A There is no current planned or accepted architecture for Gs&
delivery and management within the GC

A Gs&Cs, like many other functions of government, are current
solution driven

{ACOA IS seen as a leader within the GC in pushing the g€as&OCgielorery, ]
while maintaining compliance within the Web of Rules

8
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What Is BPP?

Definition: The business process platform (BPP) is a combined IT and
business model that enables enterprises to accommodate rapid but controlled
business process change through the use of integrated process composition
technologies and reusable business process components in a managed
environment.

- Gartner 2009

In broad terms, the concept of a process platform is meant to
describe an underlying applications platform that enables users to
model, orchestrate, integrate and execute processes quickly and
easily, to suit their everhanging business needs

People + Enterprise Architecture + SOA + Technology = BPP

ﬁ Systemscope




Using MOSS as a BPP

A ACOA is using MOSS 2007 as a proj@ase
management tool to support a projease model

A Most government activities are project and/or case
based and fit well into the projecase model.

A ACOA has identified some 80+ case types that defin
t he agencyo0os business p

A The projecicase can range from very simple to very
complex.

i%




Information Architecture

The case file Is the link between the
PAA ,GSRM and effective Recordkeeping

PAA GSRM

Strategic

Objectivrogram
Activity

Service

: Case
(Output) 7
Busine o
- Activity - @
. Target

The PAA and GSRM facets intersect at the case
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Cases (and Case Files) have multiple facets

In addition to being part of PAA dimension
and the service dimension, the case may
also be identified by several other facets
(dimensions)

Legislation
Accountability
i Who is responsible for the case

Finance Responsibility

T Which budget is supporting the case
expenditures

T What program(s) is(are) funding the case

Risk

i What are the risk elements to this case , ey
Geography

T The Geecode (or Postal Codes) attached to

the case
Time
T Start and end date along with case
milestones
Client Segments
T Various target groups of clients

ﬁ é Systemscope







